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SCEP Cover Page

The Aaron Mossell Junior High School SCEP Development Team

(SCEP Team Members:Deanna Lute-parent, Olivia Wasiluk-parent, Robin Dearborn-parent,
Jennifer Adams-teacher, Heather Eusanio-teacher, Tracy Tubinis-teacher, Jill Kent-teacher,
Kelly Mahalic-teacher, Michael Pickreign-administrator, Elizabeth Smorol-administrator,
Bernadette Smith, administrator, Thomas Santangelo-NYSED rep).

And in partnership with the staff, students, and families of Aaron Mossell Junior High
School
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Guidance for Teams

Guidance for Teams
Template
Any part of the plan can be collapsed or expanded by clicking on the triangle next to the blue headings. You can also move through the sections of the

plan by accessing the Navigation Pane in Microsoft Word.

Commitments
After completing the Student Interviews, discussing the Equity Self-Reflection, and reviewing recent data, including survey data, school teams should
discuss what was learned and then  review the document “How Learning Happens,” particularly page 3.  Then the team should ask, “What should we
prioritize to support our students and work toward the school we wish to be?”

The team should take the answers to this question and identify 2 to 4 commitments for the 2022-23 school year.  For each commitment, the team will
identify strategies that will advance these commitments.

School teams have a lot of flexibility when selecting the commitments that are identified.  There are no requirements that the commitments must align
with specific subject areas, as was required in the past.  Any of the full statements that appear on page 3 of the How Learning Happens framework, such
as “Every child can see themselves reflected in teachers, leaders, curriculum, and learning materials,” could serve as a commitment.  To be meaningful, it
is important that the commitments be informed by the Student Interviews, Equity Self-Reflection, and review of recent data. The commitments should
connect to the school’s values and aspirations.

Strategies
After school teams identify their commitments, they should consider strategies that will allow the school to advance that commitment.  School teams will

need to identify how they will gauge success with this strategy, what the strategy entails, and any resources that are necessary to implement that

strategy.

Resources for Team
NYSED Improvement Planning website: http://www.nysed.gov/accountability/improvement-planning

● Requirements for Meaningful Stakeholder Participation SCEP 

● Guidance on Interviewing Students in Advance of Developing

the SCEP

● Equity Self-Reflection for Identified Schools 

● How Learning Happens 

● Writing Your SCEP 

● Developing Your SCEP -- Month by Month 
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Commitment 1

COMMITMENT 1
Our Commitment

What is one commitment we will
promote for 2022-23?

We commit to creating and maintaining a safe school environment in which all
students are treated with respect, dignity, and equity.

Why are we making this commitment?
Things to potentially take into consideration when
crafting this response:

● How does this commitment fit into the
school’s vision?

● Why did this emerge as something to commit
to?

● In what ways is this commitment influenced
by the “How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

● What makes this the right commitment to
pursue?

● How does this fit into other commitments and
the school’s long-term plans?

This commitment fits into the school’s vision of continuous improvement by
ensuring that all students feel respected, safe and valued.

This commitment emerged as a result of feedback from constituent groups
that has consistently shown that feeling respected and valued  is something
our students want more of in their learning environment.

The 2021 school climate survey results showed that more than 34% of
students surveyed indicated that they do not feel that “adults working at this
school treat students respectfully”.
-71% of the student participants agreed that “all students are treated the
same regardless if their parents are rich or poor”.
-58% of student participants agreed that “boys and girls are treated equally
well”.

The 2021 school climate survey results showed that 71% of students “feel safe
in the school”.
-81% said that they “sometimes stay home because they don’t feel safe at
school”.

In the 2022 equity self reflection activity the SCEP identified two emerging
areas of focus: 1. Ensuring all students are treated respectfully and with
dignity. 2. Learning about power and privilege with the goal of elevating
maganized voices.  The SCEP team discussed the importance of pronouncing
students names and the school name correctly as an area to improve.
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Commitment 1

During the 2022 student interviews, students also expressed a desire for
consistency among staff in their interactions with students -especially treating
students respectfully, equitably and with dignity.

This is the right commitment to pursue because we seek to prioritize restoring
and strengthening student connections within our school community.
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Commitment 1

Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will
we pursue as part of
this commitment?

What does this strategy entail?

What specifically will we
look for during the year to
know that this strategy is
having the desired impact?
(This could include
qualitative or quantitative
data.)

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

Provide for purposeful
student inclusion in
school wide decision
making, data review
and problem
solving/solution
planning.

Development of a Student  Aaron Mossell
(NPJHS) Principal’s Advisory Committee
(AMPAC). The mission of the Aaron
Mossell  Principal Advisory Committee
(AMPAC) is to continue to strengthen our
school community. The team does this by
facilitating communication, fostering
relationships and identifying and
addressing strengths and concerns. Some
of the responsibilities of the Principal
Advisory Team include monthly problem
solving around community issues,
analysis and reflection of parent and
student surveys.

Inclusion of student representation in
schoolwide team meetings, such as
Safety Team, School Improvement Teams.

Student feedback after each
AMPAC meeting and when
planning each AMPAC
meeting for agenda
development.

90% of student and parent
feedback via survey
questions will be positive or
constructive in nature.

Funding for resources
and materials for
AMPAC lunch meetings
with students, admin
and teacher leaders.

Funding for activities
designed by the
AMPAC team.

Development,
administration and
analysis of parent
survey data.

Implement the Why
Try Program
Strategies

Self-identified teachers will implement
the “Why Try” program within their
classroom activities.

By the end of the year,100%
of students will have the
opportunity to participate

Funding for a “Why Try
Champion”, Resources
and Materials

6



Commitment 1

in the “Why Try” program
through the many activities.

Provide the entire
school community
with access to a
mindfulness room.

Adopt graduated social and emotional
support systems by including
interventions that range from individual
and group counseling to mediation. All
students and faculty will have access to
the mindfulness room and
programs/resources to help all members
of the school community:

● better focus and concentration
● increased sense of calm
● decreased stress and anxiety
● enhanced physical and mental

health
● improved impulse control
● increased emotional regulation
● enhanced empathy and

understanding of others
● development of natural conflict

resolution skills

By the end of the year,
student discipline referrals
for conflict will be reduced
by 20% as compared to
2021-2022.

Funding for the
teaching assistant to
facilitate the program
and materials and
supplies for the room
and program.

Principal as Change
Agent. The principal will conduct a book study

and professional development using the
book, Troublemakers. As part of the
professional development , we will
consider the AMJHS “Regular Way” and
implement the “Loving Way”.  See
troublemakers Page 175-176.

November, February, May-Under the
leadership of the principal, the global
data team at AMJHS will review discipline

A review of the follow up
data will show a 10%
reduction in the identified
target as compared to the
previous data run.

Funding for
Troublemakers (125
copies).  Funding for
materials and supplies
for the Global Data
Team.
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Commitment 1

data with a “loving lens”, identify a target,
identify intervention(s), implement
interventions, follow up and review data
in 6 weeks.

Build a community of
respect.

During the first few days of school,  staff
and students will participate in activities
designed to create a welcoming,
respectful environment. Here is an
example of an awareness activity
designed to get to know each other’s
names, meaning behind the name, and
correct pronunciation of the name.
http://www.edchange.org/multicultural/a
ctivities/name.html

95% of survey feedback on
this question will be
positive.

Funding for resources
and materials for the
activities.
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Commitment 1

End-of-the-Year Desired Outcomes
Schools teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams

should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left

blank.

We believe these survey responses will give us good feedback about our progress with this commitment:

Survey Question(s) or Statement(s) Desired response
(e.g. % agree or strongly agree)

Student Survey

● Over the past few weeks, I have felt physically safe in
school.

● Adults working at this school treat students respectfully.
● Over the past few weeks, I have felt like I have been treated

with equity in the school.
● In this school, my name is pronounced correctly.

85% positive response

Staff Survey

● Over the past few weeks, I have felt physically safe in
school.

● Adults working at this school treat students respectfully.
● Over the past few weeks, I have felt like I have been treated

with equity in the school.
● In this school, my name is pronounced correctly.

95% positive response

Family Survey

● Over the past few weeks, my child has felt physically safe in
school.

● Adults working at this school treat students respectfully.
● Over the past few weeks, my child has felt like they have

been treated with equity in the school.
● My child’s name is pronounced correctly in this school.

85% positive response
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Commitment 1

We believe having the following occur will give us good feedback about our progress with this commitment:

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2022-23 school year.

At the end of the 2022-2023 school year, we strive to have cultivated an environment in which all members of the school
community feel safe, valued, and respected.  Our goal is for everyone in the school community to, “love coming to school”.
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COMMITMENT 2
Our Commitment

What is one commitment we will
promote for 2022-23?

We commit to elevating historically marginalized voices and to learn about
power and privilege and perspectives beyond one’s scope.

Why are we making this commitment?
Things to potentially take into consideration when
crafting this response:

● How does this commitment fit into the
school’s vision?

● Why did this emerge as something to commit
to?

● In what ways is this commitment influenced
by the “How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

● What makes this the right commitment to
pursue?

● How does this fit into other commitments and
the school’s long-term plans?

This commitment fits into the school’s vision of continuous improvement by
ensuring that all students consider multiple perspectives, besides their own,
by examining power and privilege.

This commitment emerged as a result of feedback from constituent groups has
consistently shown that learning about people different from one’s self  is
something our students want more of in their learning environment.

The 2021 school climate survey results showed that more than 25% of
students surveyed disagreed that “people of different cultural backgrounds,
races, or ethnicities get along well at this school”.

-62% of the student participants agreed that “students at this school are
teased or picked on about their cultural background or religion”.
-58% of student participants agreed that “students at this school are teased or
picked on about their race or ethnicity”.

The 2021-2022 ongoing student survey results showed 80%, 82% and 80%
(January, February and May administration) of students agreed that they have
had the chance to learn about the culture of others”.

In the 2022 equity self reflection activity the SCEP identified two emerging
areas of focus: 1. ensuring all students are treated respectfully and with
dignity. 2. learning about power and privilege with the goal of elevating
maganized voices.  The SCEP team discussed the importance of pronouncing
students names and the school name correctly as an area to improve.
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During the 2022 student interviews, students also expressed a desire to learn
about power and privilege through close study of historically marginalized
voices.

This is the right commitment to pursue because we seek to prioritize restoring
and strengthening student connections within our school community.
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Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will
we pursue as part of
this commitment?

What does this strategy entail?

What specifically will we
look for during the year to
know that this strategy is
having the desired impact?
(This could include
qualitative or quantitative
data.)

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

Educate the school
staff about implicit
bias.

Every employee will participate in a one
day training on implicit bias.  Then, an
identified subgroup will participate in an
Intercultural Development Inventory and
create an Intercultural Development Plan.

Each participant in the
Intercultural Development
Plan will self assess progress
as outlined in their
individual IDI plan.

Funding for training for
all staff one day.
Funding for ongoing
support for the
identified group
participating in the IDI.
Funding for the
participants time in the
IDI group.

Curriculum infusion of
monthly awareness
themes.

Establish a monthly calendar focus for
diversity (ex-January National Mentoring
Month, February-Black History Month,
April- National Arab American Month).
Purposeful activity(s) around each
monthly theme; i.e., announcements,
school-wide challenges, class discussions,
lessons/readings/activities/book club
titles.  Youth Voices group assists with
developing/implementing events.

Survey data will show
student growth in
knowledge of other cultures
and diversity within the
Lockport community.

Consider student focus
groups as a follow up to
survey administration to
gain more specific feedback.

Funding for a staff
champion/coordinator
of monthly themes.
Support for materials
and resources.
Guest speakers.  Survey
administration and
data review.
Funding for 2 book club
staff champions and for
diverse ebooks.
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Conduct a Curriculum
Analysis for Cultural
Responsiveness.

A representative team (parent, teacher,
student, admin)  will be assembled to
review curricula in Mathematics, English
Language Arts, Science, and Social Studies
using the Culturally Responsive STEAM
Curriculum Scorecard.  The analysis will
be done in September and again in May.
Scorecards will be shared with
departments and adjustments to
curriculum will be made based on the
results.

A comparison of the
scorecard analysis from
September to June will
show improvement in
category-with the May
scorecard showing at a
score of 20 in each content
area.

Support for materials
and resources. Funding
for training of the
analysis team and work
time of the analysis
team.
Funding for
consultation with NYU.
https://steinhardt.nyu.
edu/metrocenter/ejroc
/services/culturally-res
ponsive-curriculum-sco
recards

Educate the school
community about
diverse perspectives
with the goal of
achieving acceptance
of diverse student
identities.

Establish a “Youth Voices” extracurricular
student club to meet at varied times in
order to provide membership
opportunities for all students (lunch, after
school, before school, etc).  Youth voice
refers to the distinct ideas, opinions,
attitudes, knowledge, and actions of
young people as a collective body. The
term youth voice often groups together a
diversity of perspectives and experiences,
regardless of backgrounds, identities, and

cultural differences.

https://msw.usc.edu/mswusc-blog/diversi
ty-workshop-guide-to-discussing-identity-
power-and-privilege/

Survey data will show
student growth in questions
pertaining to student
knowledge of other
cultures.

Consider student focus
groups as a follow up to
survey administration to
gain more specific feedback.

Funding for club
expenses:Advisor,
meeting costs,
materials for activities,
guest speakers. Survey
administration and
data review.
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End-of-the-Year Desired Outcomes
Schools teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams

should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left

blank.

We believe these survey responses will give us good feedback about our progress with this commitment:

Survey Question(s) or Statement(s) Desired response
(e.g. % agree or strongly agree)

Student Survey

● In this school, I have the chance to learn about the culture
of others.

● In this school, student input is included in decision making.
● In this school, I have the chance to learn about stereotypes

and incorrect assumptions about people who are different
from me.

85% positive response.

Staff Survey

● In this school, I have the chance to learn about the culture
of others.

● In this school, student input is included in decision making.
● In this school, I have the chance to learn about stereotypes

and incorrect assumptions about people who are different
from me.

85% positive response.

Family Survey

● In this school, my child has the chance to learn about the
culture of others.

● In this school, student input is included in decision making.
● In this school, my child has the chance to learn about

stereotypes and incorrect assumptions about people who
are different from me.

85% positive response.
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We believe having the following occur will give us good feedback about our progress with this commitment:

Quantitative data and/or qualitative descriptions of where we strive to be at the end of the 2022-23 school year.

At the end of the 2022-2023 school year, we strive to be known as, “the school that fosters critical thinking and provides a
space for conversations with peers, teachers, and parents based on experiences - cultural and linguistic - of their own and
others.”.
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Evidence-Based Intervention

Evidence-Based Intervention
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The intervention identified must meet the criteria of

a Tier 1, Tier 2, or Tier 3 evidence-based intervention under ESSA. More information can be found at:

http://www.nysed.gov/accountability/evidence-based-interventions

Schools may choose one of three options for identifying their evidence-based intervention:

Option 1: Selecting a strategy from the State-Supported Evidence Based Strategies located at:

http://www.nysed.gov/accountability/state-supported-evidence-based-strategies

Option 2: Selecting an evidence-based intervention identified in one of three clearinghouses: What Works Clearinghouse, Social Programs That Work, or

Blueprints for Healthy Youth Development

Option 3: Reviewing research to identify its own evidence-based intervention that meets the criteria for ESSA evidence-based intervention Tier 1, Tier 2,

or Tier 3 found at: http://www.nysed.gov/accountability/evidence-based-interventions

Directions: Place an "X" in the box next to the path the school has chosen for identifying its evidence-based intervention and follow the corresponding

directions for that path.

☐X State-Supported Evidence Based Strategy
If “X’ is marked above, provide responses to the prompts below to identify the strategy and the commitment(s) it will support:

Evidence-Based Intervention Strategy
Identified

Restorative Practices

We envision that this Evidence-Based
Intervention will support the following
commitment(s) as follows

We commit to creating and maintaining a safe school environment
in which all students are treated with respect, dignity, and equity.

Restorative practices support and implement a school-wide culture
change toward restorative justice approaches which affirm
individual student identities and help to support an environment

of empathy, respect, dignity and  inclusion.
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Evidence-Based Intervention

☐ Clearinghouse-Identified

If “X’ is marked above, provide responses to the prompts below to identify the strategy, the commitment(s) it will support, the Clearinghouse that

supports this as an evidence-based intervention, and the rating that Clearinghouse gave that intervention:

Evidence-Based Intervention Strategy
Identified
We envision that this Evidence-Based
Intervention will support the following
commitment(s) as follows

Clearinghouse used and corresponding rating
☐ What Works Clearinghouse

☐ Rating: Meets WWC Standards Without Reservations

☐ Rating: Meets WWC Standards With Reservations

☐ Social Programs That Work

☐ Rating: Top Tier

☐ Rating: Near Top Tier

☐ Blueprints for Healthy Youth Development

☐ Rating: Model Plus

☐ Rating: Model

☐ Rating: Promising

☐ School-Identified
If “X’ is marked above, complete the prompts below to identify the strategy, the commitment(s) it will support, and the research that supports this as an

evidence-based intervention.

Evidence-Based Intervention Strategy
Identified
We envision that this Evidence-Based
Intervention will support the following
commitment(s) as follows
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Evidence-Based Intervention

Link to research study that supports this as an
evidence-based intervention (the study must
include a description of the research
methodology
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Our Team’s Process

Our Team’s Process
Background
NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with §100.11 of Commissioner’s Regulations.

All schools are expected to follow the guidelines outlined in the document "Requirements for Meaningful Stakeholder Participation" found at:

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf This section outlines how we

worked together to develop our plan.

Team Members
Use the space below to identify the members of the SCEP team and their role (e.g. teacher, assistant principal, parent).

Name Role

Deanna Lute Parent

Olivia Wasiluk Parent

Robin Dearborn Parent

Jennifer Adams Teacher

Heather Eusanio Teacher

Tracy Tubinis Teacher

Jill Kent Teacher

Kelly Mahalic Teacher

Michael Pickreign Assistant Principal

Elizabeth Smorol Assistant Principal

Bernadette Smith Principal

Thomas Santangelo NYSED Rep
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Our Team’s Process

Our Team’s Steps
Our plan is the result of collaborating to complete several distinct steps:

1. Interviewing Students

2. Completing the Equity Self-Reflection for Identified Schools

3. Reviewing Multiple Sources of Data and Feedback

4. Clarifying Priorities and Considering How They Connect to School Values

5. Writing the Plan

6. Completing the “Leveraging Resources” document (OPTIONAL)

Meeting Dates
We completed the steps above across multiple meetings.  Below is a list of dates we met as a team and what occurred during those meetings.

Meeting Date Interviewing
Students

Completing the
Equity
Self-Reflection
for Identified
Schools

Reviewing
Multiple
Sources of Data
and Feedback

Clarifying
Priorities and
Considering
How They
Connect to
School Values

Writing the
Plan

OPTIONAL:
Completing
the
“Leveraging
Resources”
document

Example: 4/6/21 x x

5.12.22 X X X

5.31.22 X

6.7.22 X

6.14.22 X

6.16.22 X
6.24.22 X
6.30.22 X X X
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Learning As A Team
Directions
After completing the previous sections, the team should complete the reflective prompts below.

Student Interviews
Describe how the Student Interview process informed the team’s plan
The student interview process was an integral component of the development of this plan.  The SCEP team wanted to incorporate
into the SCEP activities that were suggested by students during the interview process.

For example, during the student interviews, the team received honest feedback from students that included multiple examples of
staff interacting with students differently.. For example, their answers often started with, “it depends on the teacher…”.

Another example: A few students specifically described their “annoyance” at their name being pronounced incorrectly-even after
clarifying pronunciation with staff.

Equity Self-Reflection
Describe how the Equity Self-Reflection informed the team’s plan
We believe as a school that it is imperative to provide an environment that is welcoming and affirming. We want to provide a school
environment absent of microaggressions, in which individuals consciously examine their own power and privilege and the impact of
that on others.
Our goal is to create an environment that ensures all cultural identities (i.e., race, ethnicity, age, gender, sexual orientation, disability,
language, religion, socioeconomic background) are affirmed, valued, and used as vehicles for teaching and learning.

During the equity self reflection, we noticed that we were not sustaining any of the practices related to creating a welcoming and
affirming environment or inclusivity in curriculum and assessment, which led the team to concentrate on these principles.

We also had a lengthy discussion with the SCEP team about student names being mispronounced and the name of the school being
pronounced differently by different individuals. We noted that although this may seem like a small concern, it illustrates a
fundamental area for us to focus on for improvement.
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Next Steps

Next Steps

Next Steps
1. Sharing the Plan:

a. CSI Schools: As you develop your plan, please feel free to share the plan with your NYSED liaison for input when it would be helpful.

When the SCEP team is satisfied with the plan, please indicate to your liaison that the school is ready to share its full plan for approval.

Plans should be shared by August 1, 2022.

b. TSI Schools: When your plan is ready for review, please share the plan with your District, which will approve your plan.  Plans will need

to be approved before the first day of the 2022-23 school year.

c. All Schools: Ensure that the local Board of Education has approved the plan and that the plan is posted on the district website.

2. Implementing the Plan (for all schools):

a. Ensure that the plan is implemented no later than the first day of school

b. Monitor implementation closely and make adjustments as needed

c. Ensure that there is professional development provided to support the strategic efforts described within this plan.

d. Work with the district in developing the 1003 Title I School Improvement Grant application designed to support the implementation of

the activities identified in the school and district plan.
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